
Royal Clarence Yard Residents Meeting: Notes 
Thurs 4th Feb 2021 via Zoom 

Purpose of the Meeting 
The meeting was hosted by RCMRA online (via Zoom) for all residents and owners of residential property at RCY. 51 people registered in advance for the meeting.  
Just over 30 people attended.    This was the first time the Residents Association had organised a meeting of this size with Zoom and the first time that the Zoom 
“Registration process” had been used.  It became apparent later that some registrants had difficulty joining the meeting via the link provided via the confirmation e-
mail they had been sent.  The technical issues experienced are being investigated with a view to avoiding such problems in the future. 
 
A survey is collecting feedback from registrants (whether they attended or not) and a link to view the recording of the meeting has been sent to all registrants who 
did not attend.  A copy of this recording can be made available to other residents on request (please e-mail the Secretary at info@rcmra.co.uk with your name and 
first line of the postal address at RCY). 
 
The meeting was chaired by the RCMRA Deputy Chair (Steve West) and most leaseholder block reps were also present. 
 
The main speaker was the RMG Property Manager, Toby Felton, who gave a slide presentation.  Brief notes of his main points and the Q&A session which followed 
are set out below. 
 

Slide Slide Text: Property Manager (Toby Felton) Comments 

1. 

 

Intro to RMG team: 
• RCY is the biggest property TF manages for RMG.  Been the PM for just over a 

year. Replaced Stephanie Ingram, who won’t be returning from maternity 
leave 

• Intro to Aimee Leigh-Cannon, also a Property Manager with RMG, different 
skill sets, strength in administration. 

• Both make decisions on site 
• Mark Beeston – Caretaker. Been on site for 11 years. Still doing what he has 

also done. 
• Cleaners, Angie, Jamie and Angie who between them clean all the blocks 

managed by RMG across the site 

mailto:info@rcmra.co.uk
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2. 

 

Working with the RA 

• RMG works with the block reps meeting RA monthly but also talking more 
often, sometimes on a daily basis with some reps (eg on accounts and 
organisation). “Good team of reps…” 

• Topics discussed with the RA as on the slide 

• Aim is to keep a clear and transparent relationship with all but TF pointed out 
that RMG’s client is the freeholder, Berkeley Homes. “we work on their 
behalf”. RMG tries to share as much information as possible with Reps but 
there may be some things which TF is not permitted to share. 

3. 

 

RMG Responsibilities 

• Explained that your lease when you bought your property is a contract which 
contains “a set of rules” (covenants & regulations).  

• RMG’s main job as Property Manager “is to make sure that these rules are 
followed and to not allow the site to go into disrepair”. 

•  TF ran through the list of items on the slide which RMG manages. 
o “Anything communal which is not owned by one person” 
o Waterbilling:  Site was set up with bulk meters so RMG has to 

manage the billing out to dwellings. 
o Landlord fittings: set out in your lease “…might be a window might 

be a bollard…” 
o Communal equipment: eg communal satellite dishes or main water 

pumps. 

• If you are ever not sure whether something is your responsibility or 
something RMG looks after, just get in touch. 
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4. 

 

RMG do not manage… 

•  Your lease sets out what is “demised” to you as part  of the property you bought 
and is your responsibility to fix (eg front door to your flat. If the lock needs fixing, 
that up to you to get a locksmith.  RMG looks after the main entrance door to 
the building) 

• Anything inside your property.  If there is a communal problem which is causing 
damage inside your property, RMG will deal with it on your behalf (with your 
permission) but anything else is your responsibility. 

• Crime related Activity:  (example given by TF was a neighbour smoking weed…). 
Report to the police first.  If the police take action, RMG can take action. 

• Developer snagging inside an apartment: Rare now as the buildings are mostly 
past any guarantee period, but if they occur, you need to refer direct to the 
freeholder (Berkeley Homes). 

•  Neighbourly disputes: Report either to the Police if appropriate, or to the 
Council. If it is a noise complaint, TF can write to ask people to desist but can only 
take action if evidence is provided and the Council has people in place to do this. 

• RMG does not hold information about Housing Association tenants.  If HA 
tenants want to call or e-mail and ask a question about the site, RMG will answer 
but anything more official has to be referred to the HA as they are the legal 
landlord for the tenant and that will provide a channel for the HA to discuss 
directly with RMG. 

• “We are trying to be a community at RCY”.  No separation between a 
leaseholder, a tenant or a HA tenant “If you live on site, you are part of Royal 
Clarence.” 

5 

 

How to Get in Touch with RMG 

• Best way to contact RMG’s is via generic e-mail address 
(royalclarence@rmguk.com), rather than Toby or Aimee’s individual e-mail 
addresses.  Constantly monitored, tracked and logged.   

• Welcome to call Toby on his mobile but always best to follow up with an e-
mail to the generic e-mail address as that will ensure the topic is logged and 
tracked and will be your proof of when the issue was raised with RMG. 
(examples given was re pet licence and parking…) 

• Same applies to mentioning things to Mark Beeston (Caretaker).  By all means 
talk to Mark but please also follow up with an e-mail to the generic e-mail 
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address as this will ensure the issue is tracked and logged. Mark will report 
any issues which have been raised with him to RMG but if you want it tracked 
and logged, please also send an e-mail. “You can’t e-mail us enough. I like 
things official and that makes it official.” 

6 

 

The Past Year 

• Busy interesting year at RCY 

• Every contract has been retendered (some of the old contracts had been in 
place for several years and needed looking at to test value for money).  Included 
local contractors and personal recommendations in the retendering process. 
Estimated saving across the site in the region of £50,000 

• External redecoration of Estate Assets: 
o Engine House (Estate Asset because it contains the sub-station) redec 

came in £10,000 under budget 
o Central Bin & Bike Store 

• Tree Maintenance contract – contractor visits quarterly.  Instruction is to keep 
the trees tidy at all times. If you think a tree is being missed, let Toby know. 

• Bike shed clearance.  Quite an admin heavy task.  70 bikes removed.  Some given 
to local bike charity.  Others in storage until they can be donated.  If you see 
anyone dumping stuff in the bike store which shouldn’t be there, report to Toby.  
Will probably to the same exercise in a couple of years time. 

• Carpet cleaning machine bought for the site which is much cheaper that getting 
a contractor in.  Every communal carpet has now been cleaned and will be 
cleaned again during the year.  Will also lengthen the life of the carpets. 

• Gradually working through the site upgrading communal lights to LED, apart 
from the lights which are due to be dealt with by Berkeley Homes as park of the 
new car park layouts.  When those ground works are finished, RMG will upgrade 
any which have been omitted to LED. 
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7 

 

Plans for the next 12 months 

• External redecorations across the site. Scaffolding will be going up 

• Parking rollout:  Still waiting for the freeholder (Berkeley Homes) to finish 
changes to the car park (hopefully in the next few months). Then there will 
be a lot of admin and communication about permits and parking zones.  
RMG will work really hard with the RA to get the message out loud and clear. 

• Flagstaff Green Pond restoration.  Major problems with electrics. Near to 
completion.  Should be restored to its former glory in the next few weeks and 
will then be maintained ion a regular basis. 

• Tree replacements- Tree Preservation Order Trees (inc the Weeping Ash 
removed from Flagstaff Green) which need to be replaced. These will be 
done this year. 

• Repainting railings along Weevil Lane.  Spec approved by GBC.  Will go to 
tender.  Any recommendations for contractors welcome.   

• Marina decking:  An Estate Asset which is now 15 years old. Structure 
beneath the surface planks needs replacing.  Should be done before the 
summer. You will see Heras fencing and contractors working on the decking.  
It will cost quite a bit but will then last for another 15 years. 

• Surface Water Pumps. The surface rainwater pumps take water into the 
Reservoir and the sea but have failed. Also involves the sea defences. A 
major, complicated project which RMG hopes to resolve this year but might 
not get done until next year. 

 

Q&A Session 
Questioner Question RMG response 

Alan Rogers (Granary 
& Bakery) – by e-mail 

“Have RMG had any further communication 
or instruction from Berkeley regarding the 
external redecoration and repointing works 
to Granary & Bakery?” 

External redecs for G&B are due but RMG holding off while the dispute between 
leaseholders with BH re lime-mortar pointing is ongoing.  Waiting to hear from 
leaseholders who have been working really hard with BH to reach a resolution. 

Alan Rogers (Granary 
& Bakery) – by e-mail 

“At one of the first meetings between RMG 
and the RCMRA the issue of the continual 
escalation of service charges was raised, with 
G&B being the most egregious example. 
 

Service charges this year.  “Good news is that nearly everyone did get a reduction in 
Service Charges this year, which was mainly on the back of retendering all the 
contracts.  All the contracts we have on site now are “necessities” …and they will not 
get any cheaper…. 
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“Can you give any indication on whether the 
charges for this year and the future are likely 
to increase further, will remain largely the 
same or are on a downward trajectory that 
we hoped to see developing.” 
 

“The one thing which lower in time is the Reserves.”  This year a lot of money (roughly 
£100K) has been collected into the Estate Reserves pot to be used for the decking and 
the surface waterpumps (mentioned previously). Normally, a sum like this would have 
been collected over several years and wouldn’t hit you in one big lump However, RMG 
had to address a historical underfunding of the Estate Reserves where insufficient 
funds had been collected by previous managing agents going right back to the 
beginning.  “So that charge will drop, but my honest opinion is that other charges will 
rise…”  One factor is increasing regulation covering flats, which require more and more 
checks every year.  RMG does the minimum legally required (example given was 
emergency lighting, which legally has to be tested quarterly). 
 
TF hopes that the annual Service Charges will probably stay the same for a couple of 
years (combination of the demand for the Reserves going down but other costs going 
up).  After that, he believes they will increase. 
 
Last point on this years’ charges.  The reduction achieved would have been a lot more 
if it had not been for a massive increase in buildings insurance charges (approx. 15% 
across the site). The Building insurance increases are being contested and looked into 
and a justification for the increases will have to be provided. RMG has no control over 
this.  It is arranged by the freeholder (Berkeley Homes) 
 

Philippa Dickinson 
(Granary & Bakery) 
by e-mail 

“Can you give us any update on options for 
the repairs to the Waterfront resin-bond 
surface which has been showing signs of 
breaking up for quite some time ?” 

RMG believes that there is a possibility that this a bad installation and is looking to the 
freeholder (Berkeley Homes) to sort out with the contractor, so that the repairs are not 
done at leaseholder costs.  Waiting to hear back from the freeholder. In the meantime 
TF is keeping an eye on it in the meantime.   

Emily Hassan 
(Granary & Bakery)  

What’s happening to remove the messy skip 
in the corner of the North Meadow car park 
outside the commercial unit.  Needs to be 
emptied and/or removed if not in use 

Freeholders contractors’ stuff on the freeholders land, so RMG can only ask the 
freeholder for information, which TF will do. 

Erica Dawtrey 
(Granary & Bakery)- 
via Chat 
 
 
 

“Are all our buildings clear of cladding 
regulations if we wish to sell?  The 
industry/Govt seems to keep changing the 
rules.  Are we able to sell without additional 
forms/certificates?” 
 

Complex subject “it’s a mess”. TF says that legally only buildings over 18m require an 
EWS1 certificate.  However, some mortgage companies are independently asking for 
EWS1 forms for buildings under 18m. RMG will categorically not try to get a EWS1 form 
for a building under 18m as this is not legally required and is an unnecessary expense 
to leaseholders.   
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Steve Parry (Ledwell 
Court) 
 
 
 
 

 
 
 
 
 
 
 
 
 
 SP gave an example of a flat in Ledwell Court 
where the buyer was refused mortgage even 
though the building is under 18m.  This issue 
appears to be affecting the sale of properties 
at RCY. 
 
 

The good news is that after the Govt retrospectively changed the Building Regs post 
the Grenfell disaster, Berkeley Homes did a “Type 4” Risk Assessment at their own 
expense (TF estimates could have cost in the region of £200-300K if RMG had had to 
do it). You might have seen their contractors in each block chopping holes in the walls 
last year.  They have built a report (TF has not seen this yet) but believes this is as close 
as you can get to an EWS1 form and should be accepted by most mortgage companies. 
 
On other related matters, RMG will only be doing checks which are legally required 
(gave an example of another block RMG manages over 18m which failed an EWS1.)  
 
  TF responded to say that there are mortgages available. His advice is to shop around.  
Gave an example of someone who has just bought in Galleon Place with a mortgage.  
 
 
Luke McLeod (Malthouse) added that his experience as a mortgage broker and 
property owner at RCY is that mortgages are available and there shouldn’t be any 
difficulty in buying or selling properties at Royal Clarence Marina..  
 
TF “A decent broker should know where you can go to get a mortgage. Royal Clarence 
Yard is one of the best kept sites legislation wise.  There is no reason why you should not 
be able to get a mortgage”. 

Luke McLeod 
(Malthouse) 

External works on the sea-front side of The 
Malthouse.  Doors that leak.  Is there a 
timescale on the works.  Is it this year or next 
year? 

TF confirmed that the Section 20 notice for external works to the Malthouse has gone 
out. Intention is for the works to happen this summer.  These are overdue Major 
Works.  The Malthouse is the youngest of the Phase C buildings and suffering worse 
that The Salthouse, which is four years older.  Looking to do all the internals of the 
windows and doors at the same time as the external works.  A surveyor is in place.  Just 
waiting for the specification.  Will be shared with the reps and if anyone wants to see 
it, just get in touch. 

Jo Boreham (Granary 
& Bakery) 

How often and when the external windows 
are supposed to be cleaned? 

TF: Windows in the Granary & Bakery are not being cleaned (and have not, even 
though the lease says we should be.  Window-cleaning was identified by the freeholder 
as a possible cause of the lime-mortar pointing failure, so window cleaning was 
stopped.  As soon as the pointing issue is resolved RMG will resume window cleaning. 
Last indication from the freeholder to RMG as to when the issue would be resolved 
was “this summer” but might be next year. 
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Top floor in the Granary & Bakery, it’s the leaseholder’s responsibility to clean their 
own windows.  Emily Hassan asked for clarification.  TF will check the lease and get 
back to Emily. 
 

Anthony Beckingham 
– Commodore Place 

Query re the volume of traffic and noise from 
the temporary access point into the OPA 
from Weevil Lane. 

TF:  says OPA has right of access.  They asked for permission.  They also did a condition 
report on Weevil Lane.  If the vehicles are stopped idling on Weevil Lane, please send 
Toby a photo showing the VRN and he will contact the OPA 

Patricia Ryder – 
Officers Quarters  

1)Security on site:  Is TF aware that vehicles 
have been broken into by the Officers 
Quarters. 
 
 
 
2) Clearance of the trees in the OPA/MOD 
Land exposing the Officers Quarters to the 
access road on their site.  Can anything be 
done? 

TF- yes aware of the issue.  Someone suggested that the lights might need repairing 
and the councillors asked about potential for CCTV or dummy CCTV.  TF has responded 
to say that there is only one light out in that area and he did not feel that dummy CCTV 
would be effective.  There are also issue with erecting camera poles in a Conservation 
Area. 
 
TF: unfortunately not in RMG’s control. Mentioned that any proposal to fell trees 
covered by a Tree Preservation Order (TPO) would have been advertised by the Local 
Planning Authority (GBC) and that this would have been the time to object. 

Philippa (on behalf of 
a resident who raised 
the question on 
social media) 
 
Martin Urch (Granary 
& Bakery) 

Question asked via social media re the 
number and location of the disabled parking 
spaces in the courtyard behind the Salthouse, 
Chandlers and Malthouse. 
 
Supplementary question about the location 
and disposition of the disabled spaces in 
North Meadow 
 
 

TF ran briefly through the history of the parking plan which was agreed by GBC in Jan 
2020.  There is provision for RMG to add disabled places.  He can’t remove existing 
spaces. 
 
 
TF says that in time and can review the situation on a yearly basis (possibly Jan 2022) 
 
Lorette Parry (Ledwell Court):  made a suggestion about using the disabled bays on a 
temporary basis.   
 
TF: says great idea but too much movement on site for this to be practical.  Will 
consider ideas at the annual review. 
 
Philippa Dickinson (Secretary): Working on a policy for reviewing disabled parking with 
the Gosport Access Group and Disability Forum and RMG.  Any suggestions please 
contact PD 

Niall Greenwood – 
Granary & Bakery 

External decoration.  Does it have to be as 
frequent as every four years.  Driving costs 

TF: Interesting point.  It is very unlikely to get changed in the lease.  TF’s view is that 
the external redec should only be done when needed and there is case law to support 
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and possibly not necessary to be as frequent.  
And costs of scaffolding a major contributor.  

acting “reasonably”.  Discussion followed. 

 
Deputy Chairman closed the RMG part of the meeting. Thanked everyone for their questions.  Thanked Toby and Aimee who left the meeting. Questions for the RA 
Block reps & discussion followed: 
 

Adrian Barnes – 
Galleon Place 

Question as to whether we are living in Royal 
Clarence Yard or Royal Clarence Marina. 

Steve West (Deputy Chairman) explained the history. 
Alan Rogers (Granary & Bakery) says the place is currently called “Royal Clarence Yard 
& Marina” 

Erica Dawtrey – 
Granary & Bakery 

 Suggestion for Patricia Ryder re the trees on 
the OPA land to contact the local councillors 

 

Jo Boreham – 
Granary & Bakery 

Question re water smelling like iron Discussion followed.  Some do, some don’t.   
Steve West suggests a simple test by the Water Board. 
Erica Dawtrey suggests Granary reps might be able to advice. 
Martin Urch (Granary Block Rep) says not a problem for them. They are on the same 
floor but they have fitted water so 

Luke McLeod - 
Malthouse 

Question whether there is any plan to 
regenerate RCY make more inviting…? 

Philippa Dickinson (RCMRA Secretary) offered to give Luke a off-line briefing.  Referred 
to the RCY 4 Point Plan under discussion between GBC and Berkeley Homes.  Also the 
Waterfront Walk which is due to be opened up to the ferry across the south of the site.  
But all moving at glacial speed.  Not a quick fix. 

Terry Lober – The 
Chandlers 

Question as to whether the Chandlers 
windows are currently being cleaned 

Sue Farmer (Chandlers Block Rep) says their windows were cleaned yesterday 
Chris Munns confirms Salthouse windows cleaned this week. 
 

 
Erica thanked Philippa for organising the meeting.  Steve West thanks everyone who came and closed the meeting. 
 


